
HISTORIC PRESERVATION COMMISSION MEETING AGENDA 
Wednesday, September 14, 2022 at 6:00 PM 

City Hall Council Chambers, 35 Cabarrus Avenue West 

1. CALL TO ORDER - Chair

2. ORDER OF BUSINESS - Chair (Ask Staff if there are any adjustments to agenda)

3. INTRODUCTIONS - Chair and Commissioners (give your name for the record)

4. APPROVAL OF MINUTES - Motion, second, and vote needed.

5. SWEARING IN OF WITNESSES - Chair

6. OLD BUSINESS - Chair

7. NEW BUSINESS

H-19-22 (Quasi-Judicial Hearing)

Pamela M. Taylor has submitted a Certificate of Appropriateness application in order to replace

an existing masonry retaining wall running adjacent to the sidewalk and the initial portion of the

left side of the driveway with a new masonry and natural stone veneer and cap retaining wall at

92 Spring St NW. PIN 5620-78-7625.

a. Open Public Hearing by Motion - Motion, second, and vote needed.

b. Staff Presentation

c. Applicant’s Testimony

d. Other Testimony

e. Close Public Hearing by Motion - Motion, second, and vote needed.

f. Approve Findings of Fact by Motion - Motion, second, and vote needed.

g. Approve Conclusions of Law by Motion - Motion, second, and vote needed.

h. Approve/Deny Conditions and Permit by Motion - Motion, second, and vote needed.

H-20-22 (Quasi-Judicial Hearing)

John and Amy Treat have submitted a Certificate of Appropriateness application in order to

replace the existing black powder coated aluminum standard picket and chain link fences and gate

with a new black powder coated aluminum double picket fence and gate at 36 Georgia St NW.

PIN 5620-77-5532.

a. Open Public Hearing by Motion - Motion, second, and vote needed.

b. Staff Presentation

c. Applicant’s Testimony

d. Other Testimony

e. Close Public Hearing by Motion - Motion, second, and vote needed.

f. Approve Findings of Fact by Motion - Motion, second, and vote needed.

g. Approve Conclusions of Law by Motion - Motion, second, and vote needed.

h. Approve/Deny Conditions and Permit by Motion - Motion, second, and vote needed.

STAFF UPDATES/DISCUSSIONS     

Handbook Updates 

a. Select three citizens to serve on the Committee

b. Review consolidated comments list



c. Discuss first step for Committee

Logan Updates - Historic Survey Inventory for National Register Nomination Study 
a. Consultant’s contract signed - Richard Grubb and Associates, Inc.
b. Kickoff meeting with consultant and staff occurred Friday, August 12, 2022

c. Community Information Session – scheduled for Wednesday, October 25, 2022

8. ADJOURNMENT

In accordance with ADA Regulations, please note that anyone who needs an
accommodation to participate in the meeting should notify Planning & Neighborhood 
Development Department at 704/920-5152 at least twenty-four (24) hours prior to the 
meeting. 



 

H-19-22 
 

Agenda Memorandum 
Historic Preservation Commission 

 
 

DATE:       September 14, 2022 

 

SUBJECT: 

 Certificate of Appropriateness Request:   H-19-22 

 Applicant:      Pamela M. Taylor 

 Location of Subject Property:   92 Spring St NW 

 PIN:      5620-78-7625 

 Staff Report Prepared by:   Brad Lagano, Senior Planner 

 

BACKGROUND 

• The subject property at 92 Spring St NW is designated as a “Noncontributing” structure in the 

North Union Street Historic District (ca. 2007) (Exhibit A). 

• Prior to 2007, the subject property was a vacant lot located between 86 and 98 Spring St NW. A 

stone retaining wall along the sidewalk indicated it was formerly the site of a house (Exhibit A). 

• The Historic Preservation Commission issued COA 1542 on May 17, 2007 to construct a new two-

story single-family dwelling consisting of approximately 2,753 square feet. 

• Applicant’s requested modification: replace an existing masonry retaining wall running adjacent to 

the sidewalk and the initial portion of the left side of the driveway with a new masonry and natural 

stone veneer and cap retaining wall (Exhibit B). 

 

DISCUSSION 

On August 1, 2022, Pamela M. Taylor applied for a Certificate of Appropriateness under Concord 

Development Ordinance (CDO) §9.8 to replace an existing masonry retaining wall running adjacent to the 

sidewalk and the initial portion of the left side of the driveway with a new masonry and natural stone veneer 

and cap retaining wall (Exhibit B). 

 

Noncontributing properties do not have an especially negative impact on the general characteristics of the 

Historic District. They might be similar in form, height, and materials to contributing buildings in the 

Historic District, but cannot be considered contributing because of the date of construction. 

 
The existing retaining wall is approximately +/-100 years old and is bowing towards to the sidewalk on the 

right side of the steps when viewing from Sprint St NW. The length of the left side of the wall from the 

steps toward the left property line is approximately 41.0’ while the length of the right side of the wall from 

the steps to the driveway is approximately 43.5’. The total length of the wall is approximately 84.5’. 

 

The tallest portion of the existing retaining wall are the two 10 3/4” wide by 51” long front-to-back sections 

to the left and right of the steps with an approximate height of 37.0”. The tallest portion of the existing 

retaining wall sections running adjacent to the sidewalk is approximately 36.0” tall. The left portion of the 

wall from the steps towards the left property line tapers to approximately 23.0” tall while the right side of 

the wall from the steps towards the driveway tapers to approximately 24.5” tall. (Exhibit D). 

 

The proposed stone is natural and referred to as "Tennessee fieldstone”. The veneer and cap will be 

approximately 2” thick and provide a façade to cover the CMU blocks from view (Exhibit E). 

 

The applicant proposes a scope of work (SOW) which includes, but is not limited to: 

• Removing the existing masonry retaining wall and hauling off debris.  
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• Installing a concrete footer with rebar to serve as the new wall’s foundation.   

• Installing drainage pipes to redirect water runoff. 

• Building a new masonry retaining wall with 8” wide CMU’s. 

• New wall will approximately match the existing wall’s dimensions and be approximately 37.5” 

tall at its highest point on both sides of the steps and approximately 84.5’ long from end to 

end.  

• Finishing with a natural stone veneer and cap approximately 2.0” thick to hide the CMU’s and 

provide an appearance blending with the historic character of the area (Exhibit E). 

• The existing granite slab caps will be saved and reused if possible. If not, new Tennessee 

fieldstone caps matching the veneer will be used. 

• The front-to-back sections to the left and right of the steps will receive ½” Tennessee fieldstone 

veneer caps bringing their total height to approximately 37.5”. 

• Backfilling the excavated area with landscaping fabric, stone, and remaining dirt. 

• Site cleanup.  

 

ATTACHMENTS 

Exhibit A: National Register of Historic Places Inventory 

Exhibit B: Certificate of Appropriateness Application 

Exhibit C: Subject Property Map 

Exhibit D: Existing Masonry Retaining Wall Photos 

Exhibit E: Proposed Natural Stone for Veneer and Cap Photos 

 

HISTORIC HANDBOOK DESIGN RECOMMENDATIONS 

Approval Requirement Needs Table: Masonry Walls 

• All walls in public view over 18” in height require Commission Hearing and Approval. 

 

Chapter 5 – Section 9: Fences and Walls 

• Where walls are concerned, natural stone or brick walls are encouraged and should not be coated 

or painted. 

• The type and color of stone and masonry should respond to the historic nature of the property. 

• Poured-in-place concrete walls are discouraged.  

• Concrete-masonry walls constructed of plain concrete-masonry-units (CMU’s) (often referred to 

as “concrete blocks” or “cinder blocks”) and walls constructed from railroad ties are prohibited. 

• Concrete-masonry walls constructed of decorative concrete blocks (such as split-face blocks that 

are textured, colored, etc.) will be considered by the Commission on a case-by-case basis. 

• Decorative concrete blocks shall not have a beveled face and shall not be stacked in a manner that 

allows the flat surface of the block to be visible on the wall’s front façade. 

• Decorative concrete blocks shall have textured faces to mimic the shape irregularities of natural 

stone. 

• Front yard walls equal to and taller than 36” may not utilize decorative concrete blocks. 

 

• Design Standards: Fences and Walls 

1. Use materials such as natural stone, brick, wood, powder coated aluminum and iron. 

2. Materials and style should coordinate with building and neighborhood buildings as well as 

other walls and fences in the area. 
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RECOMMENDATION: 

1. The Historic Preservation Commission should consider the circumstances of this application for a 

Certificate of Appropriateness relative to the North and South Union Street Historic Districts 

Handbook and Guidelines and act accordingly.  

2. If approved, applicant(s) should be informed of the following:  

• City staff and Commission will make periodic on-site visits to ensure the project is 

completed as approved.  

• Completed project will be photographed to update the historic properties survey.  
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92 Spring St NW

PIN: 5620-78-7625

These maps and products are designed for general
reference only and data contained herein is subject 
to change. The City Of Concord, it's employees or 
agents make no warranty of merchantability or fitness 
for any purpose, expressed or implied, and assume no 
legal responsibility for the information contained therein. 
Data used is from multiple sources with various scales 
and accuracy. Additional research such as field surveys 
may be necessary to determine actual conditions.
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H-19-22 Existing Masonry Retaining Wall – Left Side 

 

 

 

 

 

 

 

 

 

 

 

 

 



H-19-22 EXHIBIT D 
 

H-19-22 Existing Masonry Retaining Wall – Right Side 
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H-19-22 Existing Masonry Retaining Wall – Front to Back Along Driveway Entrance 

 

 

 

 

 

 

 

 

 

 

 

 

 



H-19-22 EXHIBIT D 
 

H-19-22 Existing Masonry Retaining Wall – Bowing on Right Side 
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H-19-22 Proposed Natural Stone Veneer & Cap - Tennessee Fieldstone 
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H-19-22 Proposed Natural Stone Veneer & Cap - Tennessee Fieldstone 
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H-19-22 Existing Natural Stone Veneer & Cap - Tennessee Fieldstone Veneer on 74 Franklin Ave NW 
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Agenda Memorandum 
Historic Preservation Commission 

 
 

DATE:       September 14, 2022 

 

SUBJECT: 

 Certificate of Appropriateness Request:   H-20-22 

 Applicants:      John & Amy Treat 

 Location of Subject Property:   36 Georgia St NW 

 PIN:      5620-77-5532 

 Staff Report Prepared by:   Brad Lagano, Senior Planner 

 

BACKGROUND 

• The subject property at 36 Georgia St NW is designated as a “Contributing” structure in the North 

Union Street Historic District (ca. 1912) (Exhibit A). 

• “Late Victorian, L-shape, one-story cottage has projecting gabled bay at south end of the façade. 

Gable exhibits a boxed cornice with decorative buttons alternating with panels. Door surround also 

features buttons found in cornice. Main gable roof has a small gabled dormer with ventilator. Both 

gables have three rows of sawtooth-shingles alternating with square cut-shingles. Full façade porch 

with square vernacular columns is unoriginal. William Bigham began his career as a shipping clerk 

at Gibson Drug Company and later became the store’s pharmacist and Secretary-Treasurer of 

Gibson’s, Inc.” (Exhibit A). 

• Applicants’ requested modification: replace the existing black powder coated aluminum standard 

picket and chain link fences and gate with a new black powder coated aluminum double picket 

fence and gate (Exhibit B). 

 

DISCUSSION 

On August 5, 2022 John and Amy Treat applied for a Certificate of Appropriateness under Concord 

Development Ordinance (CDO) §9.8 to replace the existing rear yard mixed fencing with one consistent 

new fencing type (Exhibit B). 

 

The existing black powder coated aluminum standard picket and chain link fences and gate are 

approximately 4’ high and extend approximately 47’ total along portions of the rear yard. The remaining 

sections are comprised of the rear adjacent property owner’s brick wall along the rear property line and the 

right adjacent property owner’s brick wall and black powder coated aluminum double picket fence along 

the right property line. The various sections of the existing and proposed fences are broken down below 

due to the existing fences’ inconsistent materials and styles. 

 

Section 1 – Left rear yard from house to left property line 

This section consists of an existing approximately 4’ high chain link fence and double gate. The fence 

consists of two sections approximately 9’ and 4’ wide (13’ total) while the double gate is approximately 

12’ wide. The existing fence and gate will be removed and replaced with an approximately 5’ high flat top 

black powder coated aluminum double picket fence and an approximately 12’ wide estate arch double 

picket fence and double gate (Exhibits D, I, J, K). 

 

Section 2 – Left rear yard along left property line to existing brick wall 

This section consists of an existing approximately 4’ high chain link fence and runs along the left property 

line approximately 130’ to the rear of the yard falling approximately 4’ short of the rear yard brick wall. 

The existing chain link fence will be removed and replaced with an approximately 5’ high flat top, black 
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powder coated aluminum double picket fence extending all the way to the brick wall to close the gap 

(Exhibits E, I, J,). 

 

Section 3 – Existing brick wall across rear property line 

This section consists of an existing approximately 8’ high (peak height) x 80’ long brick wall that runs 

along the majority of the rear property line and serves as the hard boundary. This wall will remain in place 

as it belongs to the rear adjacent property owner. The brick wall falls approximately 12’ short of intersecting 

the right adjacent property owner’s black powder coated aluminum double picket fence in the right rear 

yard. An approximately 5’ high flat top, black powder coated aluminum double picket fence will be installed 

to close the gap (Exhibits F, I, J,).  

 

Section 4 – Right rear yard along right property line to existing brick wall 

This section consists of two smaller sections belonging to the right adjacent property owner and will remain 

unchanged. The first section is an existing partial lattice and solid brick wall approximately 8’ high x 90’ 

long. The second section is an existing approximately 4’ high x 40’ long black powder coated aluminum 

double picket fence. The latter sits on top of an approximately 2’ high solid brick wall (Exhibit G). 

 

Section 5 – Right rear yard from house to adjacent property owner’s brick wall 

This section consists of an existing approximately 4’ high black powder coated aluminum standard picket 

fence and runs approximately 18’ from the right side of the house to the right adjacent property owner’s 

brick wall. Although this section of fence is in good shape, the applicants feel the spacing between the bars 

is too wide at approximately 3 13/16” to prevent smaller dogs from exiting the yard. Therefore, this existing 

fencing will be removed and replaced with an approximately 5’ high flat top, black powder coated 

aluminum double picket fence with narrower 1 5/8” bars to prevent escape routes (Exhibits H, I, J,). 

 

ATTACHMENTS 

Exhibit A: National Register of Historic Places Inventory 

Exhibit B: Certificate of Appropriateness Application 

Exhibit C: Subject Property Map 

Exhibit D: Photos of Section 1 Existing Left Rear Yard Chain Link Fence and Double Gate 

Exhibit E: Photos of Section 2 Existing Left Rear Yard Chain Link Fence and Gap 

Exhibit F: Photos of Section 3 Existing Rear Yard Brick Wall and Gap 

Exhibit G: Photos of Section 4 Existing Right Rear Yard Brick Wall and Fence 

Exhibit H: Photos of Section 5 Existing Right Rear Yard Fence 

Exhibit I: Photos of Proposed Black Powder Coated Aluminum Fence 

Exhibit J: Proposed Black Powder Coated Aluminum Fence Specification Sheet 

Exhibit K: Proposed Left Rear Yard Black Powder Coated Aluminum Fence Gate 

Exhibit L: Proposed Fence Scope-of-Work (SOW) 

 

HISTORIC HANDBOOK DESIGN RECOMMENDATIONS 

Approval Requirement Needs Table: Fencing and Gates 

• Replacing or repair of existing with same materials does not require Commission Hearing and 

Approval. 

• Replacing or repair of existing with alternate materials and all other types of fencing and gates 

require Commission Hearing and Approval. 

 

Chapter 5 – Section 9: Fences and Walls 

• Chain link, basket weave, plastic/vinyl, and split-rail fences are prohibited within the historic 

districts.  
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• The style of fence should respond to the historic nature of the property. All wooden fences should 

be “stick-built” on site. 

• Wooden fences visible from the street and/or wooden fences in front and side yards of corner lots 

are required to be painted or stained white or a color matching the body or trim of the structure. 

• Painting or staining is recommended, but not required, for rear yard fences unless they are visible 

from the street. 

• Rear yard fences are defined as fences which do not extend forward on the applicant’s property 

beyond the side centerline of the house in plain view. Approval of the location may also be handled 

on a case-by-case basis to determine the best natural break in the rear and front yards for 

placement of fences.  

• Rear yard fences may be higher than four (4) feet. 

• The portions of rear yard fences that face the street should be landscaped with shrubs and trees of 

a planting size that will fully hide the fence from the street within two (2) years. 

• All proposed fences and walls should not negatively affect existing trees and mature landscaping. 

 

• Design Standards: Fences and Walls 

1. Use materials such as natural stone, brick, wood, powder coated aluminum and iron. 

2. Chain link or plastic materials are prohibited. 

3. Materials and style should coordinate with building and neighborhood buildings as well as 

other walls and fences in the area. 

 

RECOMMENDATION: 

1. The Historic Preservation Commission should consider the circumstances of this application for a 

Certificate of Appropriateness relative to the North and South Union Street Historic Districts 

Handbook and Guidelines and act accordingly.  

2. If approved, applicant(s) should be informed of the following:  

• City staff and Commission will make periodic on-site visits to ensure the project is 

completed as approved.  

• Completed project will be photographed to update the historic properties survey.  
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36 Georgia St NW
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These maps and products are designed for general
reference only and data contained herein is subject 
to change. The City Of Concord, it's employees or 
agents make no warranty of merchantability or fitness 
for any purpose, expressed or implied, and assume no 
legal responsibility for the information contained therein. 
Data used is from multiple sources with various scales 
and accuracy. Additional research such as field surveys 
may be necessary to determine actual conditions.
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Section 1 Existing Left Rear Yard Chain Link Fence and Double Gate  
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Section 2 Existing Left Rear Yard Chain Link Fence and Gap 
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Approximately a 4' gap from chain link fence post to brick wall
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Section 3 Existing Rear Yard Brick Wall and Gap 
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Approximately a 12' gap between end of brick wall and aluminum fence
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Approximately a 12' gap between end of brick wall and aluminum fence
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Section 4 Existing Right Rear Yard Brick Wall and Fence 
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Approximately 8' high at column peak x 90' long
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Approximately 4' high x 40' long fence atop an approximately 2'-3' solid brick wall
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Section 5 Existing Right Rear Yard Fence  
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Approximately 4' high x 18' wide single picket
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Proposed Black Powder Coated Aluminum Fence  
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Approximately a 5' tall flat top black power coated aluminum fence with double picket 1 5/8" spacing
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1. 5' High at peak2. 12' wide "estate arch" double gate3. Black powder coated aluminum4. Double picket5. 1/5/8" spacing
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HPC Handbook Committee Application Rev0 

 

HISTORIC PRESERVATION COMMISSION’S HANDBOOK COMMITTEE 

Note: The Handbook Committee is an informal and temporary body whose membership will consist of 
select Historic Preservation Commissioners as well as citizens appointed by the Historic Preservation 
Commission. The Handbook Committee will consist of no more than three (3) Historic Preservation 
Commissioners and three (3) members of the general public. The Committee will function at the direction 
of and report directly to the Historic Preservation Commission. The mission of the Committee is to review 
and propose updates to the existing Historic Handbook which provides regulations and guidance to City 
Staff and the Historic Preservation Commission when evaluating proposals for alterations of sites and 
structures within the Historic Preservation Overlay District. The Committee may propose any 
recommended updates to the Historic Preservation Commission for further consideration and 
recommendation. Applicants will be evaluated based on their credentials related to Historic Preservation, 
architecture, design, or a related field. It is required that an applicant for the Committee reside within the 
Concord City limits or ETJ. Those appointed to the Committee should anticipate periodic night meetings 
which will be set by the Committee. The duration of the Committee will likely last one (1) year or less. 
Participation by Committee members is critical to the project and therefore, failure to attend three (3) 
meetings of the Committee may result in the removal of an individual from the Committee. 
 
This application requests some general information based on your interest in serving on the Handbook 

Committee. 

Applicant Name:    

Kelley Cartrett Phifer 

Home Address:  

40 Franklin Avenue NW, Concord, NC 28025 

Phone:  

704-608-9275 

Email:   

kelleycartrettphifer@gmail.com 

Employer:  

N/A 

Occupation:  

Stay at home mother.   

Former wedding and special event planner for 25 years. 

Education/Certifications:  

I hold a B.S. in Habilitative Science and Psychology from Appalachian State University. 

Are you a citizen of the United States?    



HPC Handbook Committee Application Rev0 

 

Yes    

If yes, how long?  

49 years 

Length of residence in the City of Concord?    

I grew up in Concord from 1972 - 1996 and then moved to Charlotte.  My husband and I bought the 

Franklin B. Rogers home in downtown Concord in July 2021.  I have now resided in Concord for 10 

months. 

Current Civic/Community Participation: 

I am an active member of the Residents of Historic Concord. 

Are you currently serving or have you ever served on a public board or committee? If so, please list 

below: 

Board: 

I currently serve as the Vice President for the Residents of Historic Concord.    

Dates: 

January 2022 - Present 

Please provide a detailed statement outlining why you wish to serve on the Handbook Committee and 

any skills/knowledge/qualification you have with regards to Historic Preservation, architecture, or a 

related field.  

I would like to serve on the Handbook Committee because I am a resident of this community and 

genuinely care about and want to ensure the historic preservation of Historic Concord. Although I have 

no formal training pertaining to architecture, I have studied historic homes and historic architecture on 

my own for as long as I can remember.  I take great pride in my hometown and neighborhood and 

understand growth and change, but I also deeply understand the importance of perserving its history 

and historic architecture.   

Signature: 

Kelley E. Cartrett-Phifer 

Date: May 11, 2022 

Please return form to: 

City of Concord Planning and Neighborhood Development Department 

35 Cabarrus Avenue W. 

Concord, North Carolina 28025 

Or email to laganob@concordnc.gov 

mailto:laganob@concordnc.gov
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APPLICATION FOR 

APPOINTMENT TO CITY 

BOARDS AND COMMITTEES 

CITY OF CONCORD 

P.O. BOX 308 

CONCORD, NC  28026-0308 

 
This application requests some general information based on your interest in 
applying for a position on a City of Concord Advisory Board, Commission, 
Committee or Task Force. 
 
Applicant Name: ___Robert B. Steel_________ Date of Application:_07/07/2022_ 
 
Home Address:  ___103 Union St N_________________________________ 
          
                    __Concord, NC 28025-4779    Phone:  704-782-3403___________ 
 
Email Address: _robsteel@msn.com__      FAX Number: _704-782-0257_____ 
 
I am interested in serving on the following Board/Committee(s) (List in order of 
preference)_____Historic Preservation Commission______________________ 
_______________________________________________________________ 
 

EMPLOYMENT AND EDUCATION 
Employer: ACBC  Retired Operations Mgr. 
Address:  Random Rd, New London, NC 
Phone: __704-463-7361______________ 
Email:    ___________________________  

Occupation: _Registered Prof. Eng’r. 
 

                         Graduate?  Y/N    Major 
High School: ____Y- Academic_____ 
College: _Y – BS, Mechanical Eng’n’g 
Graduate School:_Y-MS, Applied Phys. 
Other: _GE’s General Mngmt Course 

 
 
Are you a citizen of the United States?  Yes_X__   No____  If yes, how long?_63 yrs 
 
Length of residence in the City of Concord: _41 years  _2___months 
 
Current Civic/Community Participation: First Presbyterian Church; past Elder & 
Deacon, current Sanctuary Choir. 
 
__Board of Directors, Boys & Girls Club of Cabarrus County; __ 
 
Are you currently serving, or have you ever served on a public board or committee?  
If so, please list below: 
  Board       Dates 
Concord Historic Preservation Commission,                          2007 - 2013_____ 
 



 
 
Please provide a brief statement outlining why you wish to serve on the Advisory 
Boards, Commissions, or Committee you have indicated. 
 
My wife, Glenda, and I have been restoring our residence, the Felix. N. Yorke house,  
 
for the past twenty-five years.  We have always had a love of century houses.  I have  
 
a desire to help preserve and protect homes, commercial buildings and areas of  
 
historic significance.  With my experience as a restore-homeowner, as well as being  
 
a registered professional engineer and a former plumber in the city of Philadelphia, I  
 
believe I can assist in determining the appropriateness of the exterior of buildings  
 
within the Historic districts of the city of Concord.  I have also worked actively in  
 
support of the Old Cabarrus County Courthouse, the Cabarrus Arts Council,  
 
Preservation North Carolina, Concord History Museum and the Cabarrus  
 
Genealogical Society.  __________________________________________ 
                                                             

          __02/10/22__ 
       Applicant’s Signature      Date 
 
You may attach a resume to provide additional information. 
 
 

Please return form to: 
City Clerk’s Office, P.O. Box 308, Concord, NC  28026-0308 

26 Union Street, S. 
or FAX 704-786-7068 
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HISTORIC PRESERVATION COMMISSION’S HANDBOOK COMMITTEE 
Note: The Handbook Committee is an informal and temporary body whose membership will consist of 
select Historic Preservation Commissioners as well as citizens appointed by the Historic Preservation 
Commission. The Handbook Committee will consist of no more than three (3) Historic Preservation 
Commissioners and three (3) members of the general public. The Committee will function at the direction 
of and report directly to the Historic Preservation Commission. The mission of the Committee is to review 
and propose updates to the existing Historic Handbook which provides regulations and guidance to City 
Staff and the Historic Preservation Commission when evaluating proposals for alterations of sites and 
structures within the Historic Preservation Overlay District. The Committee may propose any 
recommended updates to the Historic Preservation Commission for further consideration and 
recommendation. Applicants will be evaluated based on their credentials related to Historic Preservation, 
architecture, design, or a related field. It is required that an applicant for the Committee reside within the 
Concord City limits or ETJ. Those appointed to the Committee should anticipate periodic night meetings 
which will be set by the Committee. The duration of the Committee will likely last one (1) year or less. 
Participation by Committee members is critical to the project and therefore, failure to attend three (3) 
meetings of the Committee may result in the removal of an individual from the Committee. 
 
This application requests some general information based on your interest in serving on the Handbook 
Committee.  DEADLINE FOR APPLICATION SUBMITTAL IS JULY 1ST. 

Applicant Name: Dr. Lee E. Gray 

Home Address: 154 Spring St. NW, Concord, NC 28025 

Phone: 704-786-7750   Email: legray@uncc.edu 

Employer: UNC Charlotte  Occupation: Professor and Interim Sr. Associate Provost 

Education/Certifications: 

Bachelor of Architecture, Masters in Architectural History, and PhD in Architectural History  

Are you a citizen of the United States?   Yes ___X____   No _______   If yes, how long? __Since birth___ 

Length of residence in the City of Concord?   Years ___31____   Months __10_____ 

Current Civic/Community Participation 

Past member of the Historic Preservation Commission  

Are you currently serving or have you ever served on a public board or committee? If so, please list 
below: 

Board          Dates 

Historic Preservation Commission      1999-2004 

Historic Preservation Commission      2013-2021 
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Please provide a detailed statement outlining why you wish to serve on the Handbook Committee and 
any skills/knowledge/qualification you have with regards to Historic Preservation, architecture, or a 
related field.  

I am a Professor of Architectural History in the School of Architecture in the College of Arts & 
Architecture at UNC Charlotte. I have a Masters and PhD in Architectural History with a 
specialization in American architecture, which gives me a strong knowledge-base to draw upon in 
assessing preservation matters. During my career at UNC Charlotte, I have served the college and 
university in a number of leadership roles, including Department Chair, Associate Dean and, 
beginning July 1, 2022, Interim Senior Associate Provost. I live in the Historic District (on Spring 
Street) and have served several terms on the Historic Preservation Commission: 1999-2004 and 
2013-2021. During my second period of service, I served as Commission Chair from 2014-2021. I 
participated in the full revision of the Historic Preservation Handbook in 2000-2001 and 2012-
2014, and participated in minor revisions that occurred between 2014 and 2021. My length of 
service and ongoing residence in the Historic District provides an understanding of the 
development of the both the Handbook and the Historic District over the past 30 years. I would 
welcome the opportunity to continue to contribute to the growth and development of Concord’s 
historic architectural heritage. 

 

 

 

Signature:      Date: July 12, 2022 

 

 

 

 

 

Please return form to: 

City of Concord Planning and Neighborhood Development Department 

35 Cabarrus Avenue W. 

Concord, North Carolina 28025 

Or email to laganob@concordnc.gov 
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HISTORIC PRESERVATION COMMISSION - AUGUST 10, 2022 

 

Consolidated Handbook Comments from Commission Members 

 

Approval Requirement Needs Table 

 Consider allowing staff administrative approval for: 

➢ Fencing in rear yards 

➢ Porch rails 

➢ Retaining walls 

➢ Major items approved by HPC & minor items approved by staff 

 

Chapter 1: Preface 

Expand preface with something similar to Charlotte’s Mission Statement with short summary of Do’s and 

Don’ts. 

 
Chapter 2: History 

 

Chapter 3: HPC 

Section B.  Working with the Commission and obtaining a COA. Consider a visual (flowchart) of the 

process to make it easier for new and existing property owners to understand the process. 

 

Chapter 4: Standards 

There are rules that differ for pivotal and contributing structures. Add some examples to clarify these. 

Sometimes people do not understand the hierarchy of the designations so you get "well I saw X happen at 

a house on Y Street so I should be able to build one."  

 

Chapter 5 – Section 1: New Construction 
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Chapter 5 – Section 2: New Addition Construction 

 

Chapter 5 – Section 3: New Accessory Construction 

 

Chapter 5 – Section 4: Siding and Exterior Material 

 

Chapter 5 – Section 5: Fenestrations 

Doors - be more specific of what is allowed.  

 

Windows - be more detailed of what is allowed. If it is different for the side or back of the house then list 

those details. 

 

Chapter 5 – Section 6: Porches 

Front porches - we need to be clear on what is and isn’t permitted. 

 

Chapter 5 – Section 7: Roofing 

 

Chapter 5 – Section 8: Landscaping 

Trees - preserve the tree canopy while allowing for landscape designs to change. Volunteer trees vs. trees 

that were planted in an original design. 

 

1st paragraph: replace the word “should” with “shall” in the second sentence. Activities which negatively 

impact any aspect of the landscape “shall” be avoided, such as the removal of healthy trees and mature 

shrubs. 

 

2nd paragraph: change per the City Arborist’s recommendations to simplify wording and incorporate current 

terms and procedures. Also, for readability, consider three paragraphs as shown below: 

➢ Tree health is determined by the City Arborist. Any pruning cuts of 6 inches in diameter or larger 

on any part of a tree, either living or dead, requires a Tree Risk Assessment Form completed by 

the City Arborist and submitted to the Planning Department. A request for removal of healthy trees 

larger than six inches in diameter (measured four feet above ground) or pruning of healthy tree 

limbs more than 6 six inches in diameter requires Historic Preservation Commission review and 

approval if the Tree Risk Assessment has a risk rating of “Low” or “Moderate”.  (If the updated 

form is approved). City staff may also refer any tree pruning or removal request, regardless of 

rating, to the Historic Preservation Commission if unique situations deem necessary. 

➢ City staff may approve a Certificate of Appropriateness for the removal of healthy trees less than 

six inches in diameter. Staff may also issue a Certificate of Appropriateness, without Historic 

Preservation Commission approval, for tree removal or pruning requests that have a Tree Risk 

Assessment rating of “High” or “Severe” on the assessment form (If the updated form is approved).   

➢ Refer to Appendix B, Approval Requirement Needs as amended by City Arborist (Tree Care Chart 

attached). 

3rd paragraph: in addition to changing “should” to “shall,” incorporate City Arborist’s recommendations: 

➢ All trees that are removed shall be replaced with a tree species of similar size upon maturity in an 

appropriate location unless no suitable location exists on the subject site. Smaller sized tree species 

must be approved by the commission. Trees removed within street view shall have the stumps 

removed below ground level. 
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4th paragraph: strengthen reference to City Development Ordinance, Article 11 – Landscaping and 

Buffering Standards, to include: 

➢ General Standards for Landscaping and Buffering 11.1 shall apply to renovations in the historic 

district. 

➢ Specifications for Plant Materials and Installation 11.8 shall apply to renovations in the historic 

district. 

➢ Tree Preservation and Protection Standards 11.9 shall apply to renovations in the historic district. 

➢ Tree list supplied by City Arborist should be consistent and apply to both CDO Article 11 and the 

Historic Handbook appendix. 

The newly named “Design standards: Landscaping and Trees” should also include: 

➢ Native species (shade and ornamental) shall be replaced with similar native species.   

➢ Landscape plans should consider incorporating native species into the design. Use of native 

southeastern plants, which support pollinators (non-native plants do not) and contribute to a 

functioning ecosystem in many other ways. Sites for native plant recommendations include:  

• NC Native Plant Society: https://ncwildflower.org/native_plants/recommendations#trees 

• NC Botanical Garden: https://ncbg.unc.edu/files/2019/08/NativePlantsWoody.pdf2 

• NC Botanical Garden: https://ncbg.unc.edu/files/2019/08/NativePlantsWildflowersEtc.pdf 

• National Wildlife Federation: https://www.nwf.org/nativeplantfinder/about 

 

Landscape plans shall avoid the use of invasive plants, which displace the native plants essential to a 

functioning ecosystem. Invasive plants negatively affect water quality, biodiversity, fish and wildlife 

habitat, tree cover, and fire risk and costs. Sites for more information about invasive plants include:  

➢ North Carolina Invasive Exotic Species List: 

https://ncwildflower.org/plant_galleries/invasives_list 

➢ Mid-Atlantic Invaders Tool Plant List: https://www.invasive.org/midatlantic/  

➢ A Management Guide to Invasive Plants in Southern Forests: 

https://www.srs.fs.usda.gov/pubs/36915 

➢ New Invaders of the Southeast: https://www.invasive.org/species/list.cfm?id=197 

➢ NC native trees should be recommended as replacement trees 

 

Chapter 5 – Section 9: Fences and Walls 

Painting walls or foundations – allow to repaint once painted?  

 

Fences - what is the historic design for front, side and back? Show examples. 

 

Clarification about which types of concrete blocks are allowed.  

 

Chapter 5 – Section 10: Driveways, Walkways, and Parking 

Allowing changes with driveways and how to have the replacement make sense. 

 

Replace the word “should” with “shall” in the 1st and 2nd standard as follows: 

➢ Parking areas “shall” not be the focal point of the property, and should be located in such a manner 

as to minimize their visibility from the street. 

➢ Trees “shall” be planted or retained in order to maintain the tree canopy and to minimize the focus 

of the parking areas.  

Address alleyways as most of the old alleys are used for some type of access and should be included for 

HPC approval. 

https://ncwildflower.org/native_plants/recommendations#trees
https://ncbg.unc.edu/files/2019/08/NativePlantsWoody.pdf2
https://ncbg.unc.edu/files/2019/08/NativePlantsWildflowersEtc.pdf
https://www.nwf.org/nativeplantfinder/about
https://ncwildflower.org/plant_galleries/invasives_list
https://www.srs.fs.usda.gov/pubs/36915
https://www.invasive.org/species/list.cfm?id=197
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Chapter 5 – Section 11: Lighting and Transformers 

 

Chapter 5 – Section 12: Mechanical and Incidental Equipment 

 

Chapter 5 – Section 13: Demolition 

 

Chapter 5 – Section 14: Housing Code 

 

Appendix A: Secretary of the Interior’s Standards for Rehabilitation 

 

Appendix B: Tree Care and Maintenance 

 

Appendix C: References 

 

Other 

Send out a welcome letter and copy of the handbook to new residents as soon as possible. 

 

Painting of homes - discuss what is allowed and what is not. Some brick homes have been able to be painted 

where others have been denied. 

 

Swimming Pools - no above ground pools, any other requirements? 

 

Modifications - can staff approve modifications to a plan that are still compliant vs. coming back to the 

board?  

 

Handbook would be enhanced with additional photos/visuals to guide property owners. 
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